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1. 1In accordance with the provisions of the basic contract F33657-97-D-2008,
Special Contract Requirement H-013 entitled "Orders" and this delivery
order 0012, the contractor shall provide acquisition logistics support in
accordance with the attached Statement of Work (SOW) entitled "C-17 Acquisition
Logistics Contractor Support" as specified below at a ceiling amount of
$1,600,000.00.

2. SECTION B

Quantity Unit Price
Item No Supplies/Services Purch Unit Total Item Amount
0001 CLIN sec class: U 1 $ 1,419,936.32
LO $ 1,419,936.32

noun: ACQUISITION LOGISTICS SUPPORT
acrn: AA nsn: N

site codes pgqa: D acp: D fob: D
pr/mipr data: GYCF0987200053

type contract: Y

descriptive data:

A. The contractor shall provide acquisition logistics support

in accordance with the attached SOW. This CLIN is for an estimated

47,440 hours and is fully funded.

B. Listed below by prime/team members are the negotiated labor categories and
corresponding estimated number of labor hours for each category:

LABOR CATEGORY-ON SITE (HJ Ford) ESTIMATED HOURS
(Period 1: 7 Feb 98-5 Dec 98)

ON-SITE
Program Managers (2) 3,328
Senior Logisticians (14) 23,296
Journeyman Logisticians (5) 8,320
Associate Logisticians (1) 1,664
Admin Mgmt Asst (1) 1,664
Period 1 On-Site Total 38,272
(Period 2: 6 Dec 98-6 Feb 99)

ON-SITE
Program Managers (2) 672
Senior Logisticians (14) 4,704
Journeyman Logisticians (5) 1,680
Associate Logisticians (1) 336
Admin Mgmt Asst (1) 336
Period 1 On-Site Total 7,728
LABOR CATEGORY-OFF SITE (HJ Ford) ESTIMATED HOURS
(Period 1: 7 Feb 98-5 Dec 98)
LABOR CATEGORY- OFF SITE
Project Manager (1) 720

Admin Mgmt Asst. (1) 480
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Period 1 Off-Site Total 1,200
(Period 2: 6 Dec 98-6 Feb 99)

Project Manager (1) 144

Admin Mgmt Asst. (1) 96

Period 2 Off-Site Total 240
CLIN gsec class: U 1 NSP
LO NSP

noun: DATA-EXHIBIT A

acrn: AA nsn: N

site codes pgqa: D acp: D fob: D
pr/mipr data: GYCF0987200053

type contract: Y

descriptive data:
The contractor shall provide data in accordance with Contract Data

Requirements List (CDRL), DD Form 1423, dated 07 January 98, attached
as Exhibit A. The price of this CLIN is included in the price of
CLIN 0001 above.

CLIN sec class: U 1 [ 1,594.14
$ 1,594.14
noun: MATERIALS/SUBCONTRACTING
acrn: AA nsn: N
site codes pga: D acp: D fob: D
pr/mipr data: GYCF0987200053

type contract: Y

descriptive data:

The contractor shall provide materials and subcontracting required in the
performance of CLINs 0001 and 0002 above and pursuant to Special

Contract Requirement H-011] of the basic contract entitled "Payment Provisions
Materials/Computer Services/Travel/Subcontracting. This CLIN is fully funded.

CLIN sec class: U 1 $ 178,469.54
LO $ 178,469.54
noun: TRAVEL AND COMPUTER SERVICES
acrn: AA nsn: N
site codes pga: D acp: D fob: D
pr/mipr data: GYCF0987200053

type contract: S

descriptive data:
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The contractor shall provide Travel/Computer Services required in the
performance of CLINs 0001 and 0002 above and pursuant to Special Contract
Requirement H-011l of the basic contract entitled "Payment Provisions for
Materials/Computer Services/ Travel/Subcontracting". This CLIN is

fully funded.

3. SECTION F

Delivery Schedule

Item No Supplies Schedule Data Quantity Date
0001 CLIN Del Sch Sec Class: U

acrn: AA

ship to: U 1 12 MARO

descriptive data:
The period of performance shall be for twelve months after

receipt of order, 07 Feb 1998 through 06 Feb 1999.

0002 CLIN Del Sch Sec Class: U
acrn: AA
ship to: U 1 ASREQ

descriptive data:
Period of performance shall be concurrent with CLIN 0001l.
0003 CLIN Del Sch Sec Class: U
acrn: AA
ship to: U 1 ASREQ

descriptive data:
Period of performance shall be concurrent with CLIN 0001.

0004 CLIN Del Sch Sec Class: U
acrn: AA
ship to: U 1 ASREQ

descriptive data:
Period of performance shall be concurrent with CLIN 0001.

4. SECTION G

Appropriation/Lmt Subhead/CPN Recip DODAAD Obligation
ACRN Acct Class data Supplemental Accounting Classification Amount

AA ACCOUNT ESTABLISH
UNCLASSIFIED 5783010 F03000 $1,600,000.00
118 3620 10C17A 010850 00000 000000 503000
pr/mipr data:
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GYCF0987200053

descriptive data:
The fund cite appears as follows on the PR:

5783010 118 3620 10C17A 010850 00000 000000 503000 F03000

5. SECTION H

a. 1In accordance with AF FAR Sup 5352.245-9000, Base Support (Jul 1592), base
support will be provided by ASC/SMY for the following items:

Office space, office furniture, access to computers and office electronic
equipment, i.e. fax, printer, reproduction equipment etc.

b. In accordance with Special Contract Requirement 5252-232-9305, "Limitation of
Government's Obligation - Time and Materials"” the ceiling price of this order for
CLINs 0001,0002 and 0003 is $1,421,530.46. of which $1,421,530.46is available and obligated. The
amount currently funded will support the effort for 12 months after receipt of order.

6. SECTION I

In accordance with FAR Clause 52.232-22, "Limitation of Funds" (Apr 1984),
Section I of the basic contract, the estimated cost of CLIN 0004 is $178,469.54.
The amount presently available and allotted to this cost-reimbursable effort is
$178,469.54. It is contemplated that the funds presently allotted to this CLIN
will cover the work to be performed for 12 months after receipt of order.

7. SECTION J

Document Title and Date No. of Pages
Atch 1 Statement of Work dated 26 January 11

1998 for the Common Avionics Development
System Office

Exhibit A Contract Data Requirements List 4
(CDRL) dated 07 January 1998
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STATEMENT OF WORK
1.0 PURPOSE
The purpose of this order is to ensure the capability of the C-17 Logistics Division
(ASC/YCL) to provide ILS planning and execution efforts to the C-17 System Program

Office (SPO) under the tenets of Integrated Product Team (IPT) Management and
Integrated Weapon System Management (IWSM).

2.0 SCOPE

The contractor shall provide logistics support to C-17 IPTs as defined under
paragraphs 4.1 through 4.10. NO ENGINEERING SUPPORT WILL BE PROVIDED
UNDER THIS TASK ORDER BY THE SUPPORT CONTRACTOR.

3.0 RESPONSIBILITIES

The C-17 Logistics Division Chief is responsible for technical liaison, review,
approval, and final acceptance of efforts accomplished under this task order.

4.0 WORK TO BE ACCOMPLISHED

The contractor shall gather and process program data, perform analyses and
studies, and provide recommendations to the C-17 Logistics Division Chief, the C-17
Support Systems IPT (SSIPT) Chief, and other designated IPTs to satisfy the specific
objectives of this statement of work. The results of performing these analytical tasks will
be the identification of recommended courses of action, updated program data, schedules,
and plans. The contractor shall perform the following tasks in accordance with this task
order, the SOW, and contract. Period of performance will begin on effective date of
contract order.

4.1 Support Equipment Analysis

The contractor shall gather and assimilate contract and related Air Force data associated
with all areas of the C-17 support equipment management process. These areas include
support equipment planning; administration of the support equipment recommendation
data (SERD) process; tracking of government furnished equipment (GFE), government
furnished property (GFP) and contractor furnished equipment (CFE), contract change
proposals (CCPs), and support of the SPO-directed procurement program for support
equipment (SE) from sources other than the prime contractor. Contractor shall analyze
data and provide recommendations to develop SE program status documentation. Data to
be analyzed shall also include, but not be limited to, Table of Allowance (TA) and
modified hand tool listings and reports. Analytical and coordination tasks shall include
the following subparagraphs (DI-MISC-80508, SEQ 0004)
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4.1.1 The contractor shall apply particular emphasis to integrating support equipment
requirements planning with C-17 system plans. All C-17 acquisition logistics plans shall
be evaluated and analyzed for SE application with update recommendations and
comments provided.

4.1.2 Maintain the C-17 SERD management system to include SERD documentation
(history) folders. Government furnished computer resources located in ASC/YCL and
SSIPT shall be used in conjunction with the C-17 Management Information System
(MIS) for SERD tracking. This shall include GFE and CFE SERDs. Accomplish tasks
necessary for tracking, maintaining status, and administering the SE schedules from CCP
submission to equipment delivery. Maintain a programming source document outlining
the database. Maintain a file of pertinent data manipulation programs.

4.1.3 Analyze and reconcile the computerized and documented records used in the SERD
process to ensure both data records agree. Make necessary audits of the C-17 SERD
tracking/SERD processing process, both documentation and computer based.

4.1.4 Analyze the integration schedules of selected CFE SE to assess and report impacts.
Identify critical SERDs and provide planning, control information, and recommendations.
Provide administrative support during pre-SERD review meetings at appropriate SPO,
prime contractor, and ALC locations as required.

4.1.5 Provide a monthly SERD status report which identifies SERD approvals and
disapprovals. For SERDs in the review cycle, provide a weekly status report that lists and
tracks the status of the scheduled reviews, coordination and approval/disapproval
milestones.

4.1.6 Maintain the C-17 Logistics Management System (LMS) for all SE required at each
base activation, enroute, AETC, and depot location. SE shall include GFE and CFE. The
system will integrate C-17 SERDs, SE technical orders (T Os) and prime mission
equipment (PME) TOs. Ensure that this management system depicts the necessary
information/data required to identify requirements and to schedule and track SE
integration. Conduct periodic analyses of this data and make recommendations for the
Air Force corrective action as C-17 program deficiencies are encountered. Maintain a
programming source document outlining the database. Maintain a file of pertinent data
manipulation programs.

4.17 Maintain the existing tracking system for all GFE used in support of the SE
compatibility testing. Modify and make necessary inputs to the system, identify critical
equipment items, and provide planning, reports and recommendations. Maintain a
programming source document outlining the database. Maintain a file of pertinent data
manipulation programs.

4.1.8 Provide analytical and administrative support in the secondary source procurement
(breakout) of candidate support equipment between the C-17 SPO and selected small
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business vendors and other sources. This will include recommending vendor selection
criteria; providing recommendations for statements of work, Contract Data Requirements
List (CDRL) development, and request for proposals (RFP); analysis of procurement
data; value analysis; tracking procurement status; and tracking and control of SE
engineering drawings.

4.1.9 Provide analytical support in the direct procurement of all support equipment
between the C-17 SPO, McDonnell Douglas Transport Aircraft (MTA) and vendors.
This will include providing recommendations for SOWs, technical specifications, RFPs,
and sole source justifications; analyzing procurement data and source selection criteria,
and technical analysis of items procured through competition. Attend and participate in
logistics change proposal meetings as required.

4.1.10 Assist the automatic test equipment (ATE) program manager in determining total
I-level and D-level ATE requirements. Perform studies and analyses of the ATE
requirements including depot contractor logistics support (CLS) and organic concepts.
Analyze proposals submitted by contractors; provide analysis report including
recommendations.

4.1.11 Perform selected logistics supportability investigations and analyses to determine
impacts of proposed C-17 SPO support equipment management initiatives.

4.2 Program Networks (DI-MISC-80508, SEQ 0004)

4.2.1 The contractor shall continue development and updating of selected program
networks. These networks shall focus on Support Systems Integrated Product Team
management requirements and subordinate schedules, and integrate those actions with the
C-17 SPO and MDA Integrated Management Plan (IMP) and Integrated Management
Schedules (IMS). To accomplish this task, a government directed system shall be
utilized. Development of these networks shall be accomplished utilizing government
furnished computers, plotter, and printers. Appropriate research shall be accomplished to
ensure positive requirements are identified and established. The overall program
networks plus a set/series of networks shall be maintained for each of the ILS areas.

4.2.2 Updating, maintenance, and integration of the C-17 IMS developed networks shall
be the responsibility of the contractor. This shall be accomplished by reviewing
appropriate documentation and by maintaining close liaison with the appropriate
managers, contractor personnel, and representatives from other program offices. Any
adjustments to projected IMS dates shall be coordinated with the SSIPT and sub-IPT
team leads in addition to the appropriate SPO managers. Appropriate, coordinated
changes shall take place on all networks including those previously developed.

4.2.3 The contractor shall update and maintain the C-17 Chief of Logistics Summary
Milestone Schedule Handbook. This handbook is a compilation of SSIPT network
summary milestone schedule charts (SMSCs) which depict key ILS tasks and milestones
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in IMP/IMS format. Additionally the contractor shall include a brief analysis of each
SSIPT network in the handbook summarizing schedule changes, problem areas, and
recommended actions.

4.2.4 The contractor shall ensure current SSIPT IMP/IMS data is available to all C-17
IPT members. This will be accomplished by weekly transfers of primary SSIPT
IMP/IMS networks to the C-17 SPO via the C-17 MIS and to MDA SSIPT schedule
integration team via the MDA primary integration data base (currently VM6).

4.3 Flexible Sustainment
(DI-MISC-80508, SEQ 0004)

43.1 The contractor shall assist the program office in the development and
implementation of an effective Flexible Sustainment program. In accomplishing this
task, the contractor shall be required to thoroughly analyze C-17 prime contract
requirements and DoD regulations, policies and procedures to ensure that an optimal,
workable strategy is developed for government implementation. The contractor may
perform comparative analysis of depot organic versus Interim Contractor Support (ICS)
CLS or a mix of depot support solutions. Flexible sustainment planning intends to
maintain and support the C-17 while the government depot structure is evolving. The
contractor shall assist the government and prime contractor to develop a total program
solution blending commercialized approaches with existing military systems.

4.3.2 The contractor shall be required to accomplish analyses, write reports, recommend
actions, or perform any related tasks that provide Air Force logisticians the capability to
conduct a process to evolve and establish maintenance/support concepts, plans, and
requirements for the depot maintenance during the life of the system or equipment. The
integration of depot maintenance planning includes these tasks:

4.3.2.1 review the depot maintenance source of repair analysis to determine final depot
capability.

4.3.2.2 Analyze and assist in the identification of requirements for flexible sustainment,
and CLS.

4.3.2.3 Analyze and assist in the identification of facilities and training requirements.

4.3.2.4 Assist in the preparation of flexible sustainment SOW and CDRL requirements to
ensure comprehensive and integrated procurement.

4325 Analyze and assist in the identification of support equipment requi}ements
including ATE reparables.

4.3.2.6 Analyze and assist in the identification of technical order requirements.
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4.3.2.7 Analyze and assist in the identification of software development efforts including
size, complexity and interface requirements for each depot reparable item.

4.3.3 The contractor shall maintain, provide reports, and analyze the data available in the
C-17 Systems and Logistics Integration Capability (SLIC) LSA database to track, by
depot reparable, the logistics elements required to establish the organic depot capability
for the item.

4.4 Computer Resources

The contractor shall be required to accomplish analysis, write reports, and
recommend actions to ensure that quality computer software support requirements are
identified and acquired in a timely, effective, and cost affordable manner. (DI-MGMT-
80368, SEQ 0002, DI-MISC-80508, SEQ 004)

4.4.1 Software Support Planning

The contractor shall perform identification, evaluation, and justification of
software life cycle support concepts. At a minimum, this shall include evaluation of
system and software support requirements and implementation plans for the C-17
Avionics Integrated Support Facility (AISF). Supporting activities shall include
recommendations for organic or contractor support, requirements analysis, software cost
analysis, trade-off studies, technical feasibility, and schedule analysis.

4.4.2 Software Risk Management

Identify, develop, and track software cost, schedule, and technical risk indicators
to provide management visibility. Perform analysis of indicators, identify risk, and make
recommendations for risk mitigation.

4.4.3 Software Evaluation

Plan and perform evaluations of software development and related products,
processes, and practices. Review for adherence to requirements for quality and other
logistics objectives.  Assess adequacy of corrective action program and make
recommendations.

4.4.4 Plans and Documentation

Generate, review, and provide computer resource inputs to program software and
logistics plans and proposals. Review software and software related documentation for
adherence to requirements, quality, and other supportability and maintainability
objectives. Identify deficiencies and provide recommendations.
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4.4.5 Engineering Change Proposal (ECP), Contract Change Proposal (CCP), Program
Task Plan (PTP) and Retrofit Processing/Tracking

The contractor shall accomplish all necessary tasks and provide logistics analysis
support as required for the review, analysis, tracking, and administration of PTPs, ECPs,
CCPs, waivers, deviations, time compliance technical orders (TCTOs), and other retrofit
actions from initiation within the C-17 SPO through final disposition. (DI-MGMT-
80368/T, SEQ 0001)

4.5.1 The contractor shall coordinate with the prime contractor for schedule and
availability of draft TCTO and information. Ensure that all TCTO comments are
incorporated and assist in resolving any TCTO problems. Monitor activities during
TCTO and assist in resolving any TCTO problems. Process TO changes and TCTOs.
Support validation and verification of assigned TCTOs.

4.6 Technical Order Analysis

The contractor shall accomplish all tasks necessary and provide data and logistics
technical analysis support for tracking, and administering the acquisition of C-17
technical data. (DI-MISC-80508, SEQ 0004)

4.6.1 Review and perform technical evaluations of contract change proposals/engineering
change proposals for required technical order data support in accordance with Air Force
directives.

4.6.2 The contractor will provide analytical and technical support for the C-17 Technical
Order sub-IPT. This will include maintaining automated tracking systems, integrating the
existing tracking system with the SPO Logistics Management System, receipt and
processing of CFAE/CFE notices, use of government word processing equipment for
preparing various documents, and input and output to the C-17 MIS.

4.6.3 Assist in the areas of organizational, intermediate, depot, flight manuals, and
TCTOs, as required to ensure development/delivery schedules are within established
parameters. Identify technical order related problems in these areas.

4.6.4 Establish, maintain, and control access to a technical order library for use by the C-
17 SPO, in accordance with AFR 8-2 and TOs 00-5-1, 00-5-2, and 00-5-15. The
technical order library shall contain technical orders directly and indirectly applicable to
the maintenance, operation, and deployment of the C-17 weapon system and associated
equipment and activities in accordance with SPO requirements.

4.6.5 Attend prime contractor and vendor in-process reviews (IPR), verification and
validation reviews, and other meetings to assist in the evaluation of contractor
performance against established schedules and procedures and make recommendations.
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4.6.6 Attend crisis management team meetings. Assist in the preparation of interim
operational supplement and technical order page supplements.

4.7. Other Integrated Logistics Support Activity

(DI-MISC-80508, SEQ 0004)

4.7.1 The contractor shall provide technical support to the C-17 Chief of Logistics, and
other IPTs, as required, for all ILS elements and mission essential items required to
ensure that the C-17 is developed and produced as a supportable and supported weapon
system. ILS elements covered are:

A.

B.

™

& Q

[ am ]

Maintenance Planning

Manpower and Personnel

Supply Support

Support Equipment

Post Production Support

Technical Data

Training and Training Support

Computer Resources

Facilities

Packaging, Handling, Storage, and Transportation

Design Interface to Include:

0y
2)
3)
4)
®

Reliability, Maintainability, and Availability (RM&A)
Logistics Support Analysis (LSA)

Warranty and Warranty Management

Interim Contractor Support (ICS)

Life Cycle Cost (LCC)
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4.7.2 Under this task, contractor activity shall include development, analysis, and
updating of plans to include C-17 Integrated Logistic Support Plan, C-17 Warranty
Administration Plan, O&I Level Transition Management Plan, RM&A Plan, Depot
Maintenance Activation Plan, ICS Plan and the weapon system master plan. Also
included is review and comment on C-17 prime contractor provided plans.

4.7.3. The contractor shall establish, maintain, and control access to an O&I level line
replaceable unit (LRU) transition management process. Interface will include SATAFs,
HQ AMC, prime contractor and vendors, AETC, and SA-ALC.

4.7.4 The contractor shall receive quarterly LSA data tapes from the prime contractor and
process the data using SLIC software program. The contractor shall be required to
produce standard LSA output reports and ad hoc queries, as required, to support Air
Force requirements.

4.7.5 The contractor shall participate and assist the government in functional
configuration audit/physical configuration audit (FCA/PCA) logistics related activities.
The contractor shall evaluate FCA/PCA related integrated logistics support and make
recommendations to the C-17 Chief of Logistics or designated IPT leads. The contractor
shall participate in FCA/PCA meetings as required to perform this task.

4.7.6 The contractor shall evaluate C-17 logistics data collection, management and
analysis systems to make recommendations on what could or should be improved to
provide better support.

4.7.7 The contractor shall evaluate and make specific recommendations concerning user
generated data on the C-17. This effort should focus on the kinds of data being collected
to assure its utility to the analysts, the reliability of the C-17 components, and the
maintainability achievements at the O&I levels.

4.7.8 The contractor shall review C-17 warranty related data and extract/collect
applicable information, as designated by the C-17 Chief of Logistics or appropriate IPT
leads, and shall maintain the information in a SPO approved database on government
equipment.

4.8 Interfaces and Meetings

The contractor shall attend program reviews, and various other meetings as listed
below, and provide technical assessments of action items with respect to logistics
requirements. The contractor shall interface as required with Air Force prime contractor
and other personnel designated by the Air Force. The contractor shall develop summary
information on the activities, action items, conclusions, and recommendations related to
meetings, reviews, and audits. Contractor shall provide minutes of all meetings, as
directed. (DI-MGMT-80368, SEQ 0002)
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A. Readiness Reviews

B. Program Management Reviews

C. Support Equipment Reviews

D. Site Activation Conferences

E. Pre-SERD Reviews

F. Logistics Support Analysis Reviews
G. Maintenance Capability Assessments
H. Flexible Sustainment

I. Technical Order In-Process Reviews, Validations, Verifications and other applicable
meetings

J. Post Production Support Meetings
K. FCA/PCA Integrated Process Team Meetings
L. Software working groups and technical interchange meetings

M. Other meetings in support of ILS activities as request by Chief of Logistics or IPT
leads

N. Crisis Management Team Meetings

4.9 Briefing Support

The contractor shall assist in the preparation of briefing material. This shall
include compiling background information, organizing the information, writing the
information in briefing format, preparing talking papers and providing backup
information as required. (DI-ADMIN-81373, SEQ 0001)

4.10 Travel Requirement

The contractor shall perform travel as required to participate in meetings, reviews,
and audits, and to perform research necessary in accomplishment of assigned tasks.
Travel will be performed only as approved by ASC/YCLP. Contractor shall submit a trip
report after each trip. Estimated projected visits for all logistics functions except logistics
program networks are as follows: (DI-MGMT-80368, SEQ 0002)
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5.0 DATA/REPORTS AND OTHER DELIVERABLES

Data/reports and other deliverables shall be delivered in accordance with the contract data
requirements list (CDRL) DD Forms 1423. (DI-ADMIN-80447, SEQ 0003 and DI-
MGMT-80368, SEQ 0002)

6.0 GENERAL INFORMATION

6.1 Work Location

Accomplishment of tasks required by this task order will require work at the C-17
SPO; the logistics support contractor’s site; and at various contractor, subcontractor, and
Air Force facilities located throughout the United States. All administrative support shall
be the responsibility of the contractor.

6.2 Contractor Relationships/Supervision

6.2.1 In interaction and dealings with system contractors/subcontractors, the contractor
shall perform work for investigation purposes only. The contractor shall not provide
direction or otherwise interject himself or herself unilaterally into government/system
contractor/subcontractor relationships. The contractor shall not be under the direct
supervision of Air Force personnel

6.2.2 The contractor shall not establish files and/or computer software or systems outside
the C-17 SPO, except those specifically authorized for use in the development or revision
of programs approved for development or revision by the C-17 SPO. SPO files shall be
the official source of data and shall not be duplicated. Computers shall not be procured
for the accomplishment of these tasks. All data files shall be maintained in the C-17 SPO
work area unless otherwise directed by the C-17 SPO. This is in no way intended to
restrict the contractor in the management actions of his or her internal business. The
intent is to provide complete compatibility within the SPO for purposes of continuity
when changing contractors and for efficiency in daily business.

7.0 COGNIZANT OFFICE

The contract management point of contact is Keith Edwards, Functional Area
Evaluator, ASC/YCLP, (513) 255-6582, Wright-Patterson AFB OH 45433-6503.
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